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SEMMNKFBREFREZCFHMS RIE
2019 FEBEHE
N EAK{5 B2 |Basic Information

(—) B : ZEMMNAXFRZFSREFTCFHHNSHRE ((KFE: OM26T-UCB-CIL)
(Z) EHEBRA: MNKXFRZFSRZAEDAS 0. BRI KHEER

N I B{E 4| Program Introduction

(—) 1£#FE ILS (Why this program?)
1. To Become a Leader
UCB AFNBIFMRIEB N THER T —HRHAFE
REBLEARERR? UCB A NEBFTRERBMFELAARSIZRE CHMEFNE. R
B2ET, R—ERLN; RES—ERMEAIANEL? ucB GSNRIFMRIENEMFEITHEM,
FEFFECEAMFIEBYERER, BERIVER, ANMELBETECH—FEHZE. RE®K
REVIARG, M—EREAIMESE; RESEARKRIIEE? ucB MFNEFMRIBEHMFERTHE
BFERFERR, #E—SRUFENRERSHMAITER, RBHANNE, PERLPER. REE
MR, B—ERETITARK.

2. Confidence Without Attitude
UCB NS HEIFMRIZB R ZEHMFEBEMAEHK, TR KEEEBES, B LTMKRE"AIK
M5, MR AEBRIMREZRER,; FEFTSERK, BF, B HNEIEF.

3. Students Always and Beyond Yourself
UCB SIS HBIEMRIBAEXHFERIELZNR, EXEHEK, BHEAR; FEBEX—FIT
BERESN@HEMABR, TEBX, AMRBEEHK.
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(Z) ImE %% (What to get from this program?)
* |dentify strengths and opportunities in one’s own ability to innovate
* Putinto practice all of the leadership and innovation skills
* Identify baseline for understanding leadership
* Build resilience in successfully navigating the ambiguity inherent in leading
* Deepen understanding of the complexity of leading
* Develop strategies for leading teams effectively under intense pressure
* Build the skill of questioning one’s own interpretations of events and appreciating diversity of
opinions
* Develop awareness of how leadership relates to values

* Build the skill in adapting leadership style in ambiguous situations

(=) ImB#R (How this program looks like?)

1. FRIER
ZLBEKREFZRBSES AT, TEETEUISHEZERTHNAREASZEZBERHMNAS
NEE, TEEFUFHEIR, BXXURReE. BANSIERHMEANGSE; RREX#HH, RT
RRUIMNERHE THER ZHIBAEIE. kX R, NNATTEFFIMELE.

2. REEE
RIERMMNAFARFORMZZIHFIR, BFHRTRNZERIBILFIER,
3. FHRIE

SMBIEMFEEENSERISLERRUMNT, FEEMTIEELR. “RETEFFAELH
IR,

4. BETF

EFINER, FEBRSS5STUEIMAIRMMIETE, HIFTHELENERR S, ERHRB
HREIFRSE L ERBRF IMEFRL, RN,

5. %

HBEEEZFERSKkE BAREZERFENMNIRNEZE—FS5MBEY, ESTXHIFEFREM
RZMA S BT IRAAE, fE L EHRAATE.

6. BARIAT

ZI B AIRIENAMMNAZARFIRIAFTRIRIE. IEERE, FERSNIEIES, #H5M
MAFARFHREXN B FNRERFERLE.
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UCB S HBIFHEIZR A T = ERIZIRMR Lecture F1 Workshop, BRI X IMAE SRS EFI T
%=, BNET LS £ SEFRN F B 474 “Leadership and Innovation” BB . Lecture BN AR F
IRMBBFE R EWFNHERAZRAZEREEWINR, HERLTR. SEFFZHAERRTR
REAS.

HERE L, ZIRSMHIERDZEE, FEITFAMEIMEEEBEFEE SR, FIRNBFER)
DUFEEFIRMNREFE . Workshop —AREHME —NFILMHEANIER, RECGKIXF. NAF L.
HBA PKy NAEW HERAFHEOE R, ILFERAHENER.

N FRE /Y| University Introduction

MFIERITAXFAEFISFH (University of California Berkeley, f&j#R UCB) REXERAERZHAEREN
R—FIAMARBEKRE, SHIEEAXE. REABIERF—RHENEZETLRERBEFHFERTM.
tesh, BARFIMARERE —EWAAREERATRAKFE,

USNEWS %7k 2018 XEIXFHZF, MMAFZARFIRUTEEREZEHZE 21 L. FEFHZR
HIREFREERE 3, MEREHRSE 1, HEIRFEHESE 2, UERHRE 2, MRBZEERSE 2,
EYRIZHRE 2, MEKMRERFHRE3; £FF. §F. FZF #22FR W IUgHRYER 10
&

N H#iEZHE|Program Schedule

(—) mEFiE: 20194 7H 21 H
(=) mE%5R: 20198811 H A
(Z) REBEE:
F—i#tx: 2000F 4830 H
FHK: 20005831 H
(P9) BEEM = HE:
1. FENHTHMEE 7 A 21 BREIReL, BN 7 B 21 BRE#ER
2. 2AENYT 8 B 10 BN BEBEBEAFEEEINZEE, &% s A 11 AREEA.
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(h) BE1TIE

Date Morning Afternoon
Jul 21 Sun Arrival in Berkeley Residence Check-in
Jul 22 Mon UCB Welcome & Information Session UCB Campus Visit
Jul 23 Tue Lecture/workshop Lecture/workshop
Jul 24 Wed Lecture/workshop Communicate with Local Students
Jul 25 Thu Lecture/workshop Lecture/workshop
Jul 26 Fri Lecture/workshop BBQ Party
Jul 27 Sat Stanford + Silicon Valley + Intel Museum
Jul 28 Sun San Francisco City Visit
Jul 29 Mon Berkeley Courses Auditing
Jul 30 Tue Lecture/workshop Lecture/ workshop
Jul 31 Wed Design Thinking Workshop Design Thinking Workshop
Aug 1 Thu Design Thinking Workshop Design Thinking Workshop
Aug 2 Fri Guest Lecture Closing Ceremony
Aug 3 Sat San Francisco City Visit
Aug 4 Sun Jelly Belly & Napa
Aug 5 Mon Visit to Commercial Center
Aug 6 Tue Travel to Los Angeles
Aug 7 Wed UCLA & Santa Monica Beach
Aug 8 Thu San Diego Day Trip: Old Town, Naval Base San Diego
Aug 9 Fri Universal Studio (optional, fees not included)
Aug 10 Sat Depart from LAX
Aug 11 Sun Arrival in China

U BT S S, KRMTIEAUREXS. RERAEFRREITEE
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1F HAR%Z | Previous Course

1. Lecture Day 1 Morning

Introduction: Welcome and course overview

Goals and Strengths: Identify one personal goal for the course and one strength each person brings. Group
discussion. Instructors share group goals.

What Makes a Good Leader? Discussion in small groups to identify good leadership skills, characteristics,

and examples of real world leaders. Group leaders report out to the whole class.

. Lecture Day 1 Afternoon

“Freeze”: Leadership simulation to highlight the experience of confronting unfamiliar situations and also
demonstrate insider/outsider dynamics in group situations.

Approaching Differences Model: Introduction of a model that highlights the

physiological responses of humans to unfamiliar settings

Video Clip: Viewing of a movie scene with a cross-cultural encounter. Small-group application of the
Approaching Differences Model with the events and characters from the scene.

Homework: Recall and write down an experience with ambiguity and your personal response.

. Lecture Day 2 Morning

Share Homework: Discuss homework (experiences) in pairs.

Iceberg Model Of Culture: Visual demonstration of one model of human interaction with elements inside
and outside our awareness. Examples.

Model for Effective Cross-Cultural Interaction: Presentation of model that demonstrates awareness of self,
awareness of others, and strategies to bridge cross- cultural differences.

One Culture or Many: Worksheet with personal reflection on the layers of culture within oneself.

. Lecture Day 2 Afternoon

Marshmallow Challenge: Experiential activity in small groups to practice team- leading skills while solving a
challenging problem. The problem-solving requires innovative techniques and leadership skills. Discussion
of leadership and team- building following activity.

Intercultural Dimensions: Presentation of five dimensions that vary across cultures. Illustration with

instructor examples:
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1. Individual and Collective
2. Direct and Indirect Communication
3. Egalitarian and Hierarchical
4. Risk and Certainty
5. Task and Relationship
Each student plots his/her location on each of these dimensions (self-awareness).

Feedback: Instructors collect student feedback on course mid-way.

. Lecture Day 3 Morning

Country Profiles: lllustration of the five intercultural dimensions using the country profiles for the United
States and China.
Introduce DIVE model: Teach the model that includes: Description, Interpretation, Verification and

Evaluation to be used in ambiguous situations.

. Lecture Day 3 Afternoon

DIVE in teams: Students travel to three locations in Berkeley and on campus to practice using the DIVE
model.

Debrief: Class discussion on the findings from the DIVE activity. Link the class findings to principles of
leadership.

Homework: Complete the DIVE activity individually using one event from the upcoming weekend. Write a

reflection paper.

. Lecture Day 4 Morning

Class Discussion: Share reflection papers and explore shared themes in papers.

Values: Lecture on how values influence behavior and leadership style.

Proverb Activity: In pairs, analyze proverbs from around the world distilling the values underlying the
proverb as well as behavior that could result from those values.

Leadership and Values Lecture: General values from the United States and how they influence Leadership

and Innovation: Video example from Amazon.com. Video example from Jack Ma and Chinese values.
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8. Lecture Day 4 Afternoon
Global Leadership Simulation: Experiential activity in which leaders have to instruct teams on how to build
challenging structures (under time pressure) while using particular leadership styles. Leaders must practice
style-switching skills.

Group Discussion: Debrief of leadership activity.

9. Lecture Day 5 Morning
Innovation Practice: Brainstorming innovative uses for objects in small groups.
Demonstration of Four Leadership Styles: Theater students act out four types of leadership.
Leadership Style-Switching Practice: Leadership skill-building through theater. Xiangfei students practice
leading theater students with short tasks. If their leadership style does not work, they need to switch styles
for better results.

Lunch with UC Berkeley Students

10. Lecture Day5 Afternoon
Discussion: Class discussion of leadership practice activity. Identification of one’s own leadership style and
also three values that influence leadership behavior.
Lateral Thinking: Presentation of puzzles (visual and word puzzles) to free habitual thinking. Practice with
assumptions that exist in everyday statements.

Homework: Take the Berkeley Innovation Index

11. Lecture Day 6 Morning
Team Discussion: In teams from former Marshmallow Challenge — discussion of team members’ strengths,
areas for improvement, intercultural dimension ratings, and values. Given this information, how can the
team be most effective?
Marshmallow Challenge: Second round of experiential activity. Debrief of activity in terms of the process

(in addition to the outcome) and teamwork.
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12. Lecture Day 6 Afternoon
Review: Summary of models, tools, theories used in course. Synthesis of Principles of Leadership and
Principles of Innovation.
What Makes a Good Leader? Second round with new insights.
Group commitments and Affirmations: Sharing of personal commitments.
Closing Ceremony: Award of certificates and group photos.

Evaluations

13. Design Thinking &1+ B4R

For the last few years, companies across the world have been obsessing over ‘design thinking’ to solve
complex problems. Design thinking, as the name suggests, derives its basic principles from the discipline of
design. Unlike most previous problem-solving approaches, it is human-centric, collaborative and driven by
experimentation.

Design Thinking & i+ B4ERIZ R MM K FARF 51K HAAS R FRiR i IRIZH F I B TR,
FRARERFR T BLEE R KRR LPRE A B . RIZHFFEREIR. Berkeley Innovation
Group BEABIA A Clark Kellogg W%, HERBHFMIE—RFL5FENZEIMTILTT, ik 1:10
BURE L AT UL ZEE NS IR 7R

N fffZE4 7 | Living Abroad

(—) 2w
1. AT A EFAEINFIE IR S A R EFEHRA
2. HAAZITRED BRI ZEEMES . £ERELENRS, AELENEZEERHENFRS.
3. MEHEFEE BRI AN FEZSD, HAUSHEIREIMEKSR. HAZIMKRSIFER
BHELRTEMEE.
(Z) EEEIX
1. A BEHES2ENEARFMHLEESRERES
2. XEARE. IMNBSHERERESNRHEERNSTAFZLIRTETNMERE, FEFTEIT
EEETRE, RABRHE.
(Z) EEIRARIA
TRLHANZBESTHAT NS EE, BRENHENZBEFXNRERBEFERITRE. Xf.
() WIFI
RERBEREE RN E RS WIFI "TLUER.
F) SEIMRRE
HREMFH—AFEBE,
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ﬁﬁﬁ%%ilBéé SIE, EHHSMEIFEEHIBEE
( ).BWHL—T:
FEN EHFEMAGE—AFETENE, NEZRAFEEE

151 B # A | Program Fee

—) k& ER
1. 2019 4 B 30 HRZHIIRE: 5280 =7 (IRBLH: OM26T-UCB-CIL-1)
2. 20095 H1HZ5 B 31 HEAE#HRA: 5580 £t (NBEAKAE: OM26T-UCB-CIL-2)

(=) &M [82]
GIB#EEBRIE. XN, (£78. EIMY. FEEDAFER, URMBRESHRESE
mo

(=) #H [1T2]
FIER, BEIRKREZEER, FEEENGY. BRED~ENEAHFERRE.

k& ZmE | Sign Up
(—) BiEEH
1. 2 HEIEEARERMARE, RITIKRE.
2. BIKEFHEIBILLHENKFE.

(=) BiIEMHR
1. MBREE
2. IR 1 1B
3. FIEFTEM RS BT

(2) wRBBE
1. RBERE: http://apply.xf-world.org/
2. ‘BiAHRFE: shdo@xf-world.org
i ERESEREEE RIS S-S BTREX AN
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